2010-2011 North Springs PTSA Accomplishments
5/15/2011

Met monthly for PTSA Board meetings alternating between morning and evening times
Held Biannual General PTSA meetings coinciding with Curriculum Night and Spring Concert
Established Board positions for Student representatives and Teacher representative
Collected donated supplies for clinic and teacher “first aid” kits and purchased privacy/sanitary hanging curtains for clinic
Donated school supplies to teachers for needy students
PTSA Officers attended GA PTA Leadership Training Conference
Co-Presidents & Principal attended NFC School of Information
Co-President & Principal scheduled to attend District 10 Spring Conference & NFC SOI
PTSA Breakout Information Session at Spartan Training Camp
Presence at Clubs & Activities Day in September
Presence at Magnet Night
Sponsored (with Spalding Garden Club) Front Entrance Landscaping Project as part of Vision 20/20 Campaign
Recognized Teacher of the Year, Staff of the Year and STAR Teacher winners with gift certificates
Communications:
Biannual PTSA Newsletter (hard copy) published at beginning of Fall and Spring semesters
Monthly PTSA e-Newsletters
Redesigned PTSA Website linked with NSCHS website  featuring PTSA Calendar, Membership online, and link for Volunteer Hours Recording
Published North Springs Directory
PTSA Bulletin Board with Calendar, volunteer opportunities, and featured events
Student Enrichment: 
Sponsored “Ignorance is No Defense” presentations by J.Tom Morgan for NS families in November (and provided Spanish translation) and for NS students in March.
Provided “Accident Avoidance Workshop” at discounted price for NS families in October 2010 & June 2011
Sponsored Tuskegee Airmen Visit in November for presentation to students, classroom visits, and reception.
Recruited and trained volunteers to staff College & Career Center
Reflections Art Competition produced 20 local winners, 3 District winners to represent NS at the State level, and 2 State winners representing Georgia at National level.
Funded Dissection kits to augment Science Department curriculum
Sponsored PTSA Cup Award for Senior Honors Night

Implemented NS PTSA’s first Scholarship for Seniors
Ways and Means:
Lipsey Water, Publix and Office Depot fundraising partners



Teacher Appreciation:
Monthly Teacher Appreciation Events

· Beginning of the year Luncheon in August
· Dinner on Curriculum Night in September
· Fruits & Desserts at Lunchtime in October
· Two Hot Chocolate and Doughnuts Breakfast in November
· Winter Holiday Luncheon with gifts of mini-bread loaves baked by parents and raffle for prizes in December
· January Treats to Teacher Mailboxes
· Ever popular Potato Bar luncheon in March
· Ice cream Sundaes in April
· Teacher Appreciation Treats in May
· End of the Year luncheon

· Hospitality Events:

· Open House
· VIP Night
Volunteering:
Volunteer Survey Form developed to establish Volunteer database
Online Volunteer Hours Reporting system designed to track volunteer hours for all North Springs families.
Worked with school & other support organizations to improve processes for electronic communication and volunteer recruiting for specific events
Membership:
Increased membership over last year by 147%
Included student membership in membership drive
Membership drive included Information Day and Spartan Training Camp in August and Curriculum Night in September
Earned National PTA Platinum Award for Membership
Earned State PTA Award for Increased Membership
Budget:
Developed operating budget to support desired programs for the year
Income exceeded expectations
Maintained excellent financial records of expenditures, income and reimbursements
Monthly budget reports to PTSA Board reflecting strategic management of income/expense
Completed audit in timely manner
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